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CAMDENTON R-III SCHOOL DISTRICT
MINUTES OF BOARD OF EDUCATION MEETING

Special Session – Administration Building Board Room
June 29, 2010 – 7:30 a.m.


	Present:

	Susan Leslie
Janny Drover

Chris McElyea
John L. Beckett

Jim Besancenez
	President
Vice-President

Member

Member
Member
	Dr. Maurice Overlander

Roma Lee France

Tim Hadfield

Dr. Brian Henry

Linda Leu
	Superintendent

Assistant Superintendent

Assistant Superintendent

Assistant Superintendent

Secretary

	

	Absent:  

	Nancy Masterson

	Randy M. Dickerson




I.
CALL TO ORDER

The Camdenton R-III Board of Education met in Special Session at the Administration Building Board Room on Tuesday, June 29, 2010.  The meeting was called to order by President Leslie at 7:40 a.m.
II.
APPROVAL OF AGENDA

Special Meeting – June 29, 2010

Motion:   Move to approve the agenda of the Special Meeting of June 29, 2010, as submitted.
Beckett/Besancenez - all ayes.  
III.
ENERGY EDUCATION

Representatives from Energy Education presented a people-oriented Transformational Energy Management process to the Board.  Energy Education projects a net savings of more than $3,400,000 over ten years as a result of implementing this process in the Camdenton R-III School District.  This significant savings will come directly from decreased utility bills.
A customized service evaluates over 1,200 areas to identify consumption-saving opportunities.  The company does not replace equipment, there is zero capital investment.  The focus is on utilization of existing equipment without compromising comfort, safety, or security.  
Motion:  Move to table the Energy Education proposal.

Drover/McElyea – all ayes.

Board discussion followed concerning the validity of the program.  

Motion:  Move that the District enter a contract with Energy Education, Inc. for the purpose of developing a people-oriented energy management plan.

Drover/McElyea – all ayes.
IV.
APPROVE AMENDMENTS TO 2009-2010 BUDGET

With the fiscal year ending June 30, 2010, it is necessary to amend the 2009-2010 budget.  Dr. Overlander recommended amending as follows.
Motion:  Move to amend the 2009-2010 Administrative Budget expenditures as reflected below:

Drover/McElyea - all ayes.
	General Fund  (Incidental)
	$16,844,648

	Special Fund  (Teacher)
	24,595,184

	Debt Service Fund
	1,757,725

	Capital Projects Fund
	4,723,518

	Lease Purchase Fund
	1,408,698

	Total
	$49,329,773


V.
APPROVE 2010-2011 ADMINISTRATIVE BUDGET

Superintendent Overlander presented the 2010-2011 Administrative Budget.

Motion:  Move to approve the 2010-2011 Administrative Budget with expenditures as recommended below:

Drover/McElyea - all ayes.
	General Fund  (Incidental)
	$15,574,269

	Special Fund  (Teacher)
	24,196,932

	Debt Service Fund
	1,945,725

	Capital Projects Fund
	3,898,574

	Lease Purchase Fund
	1,476,583

	Total
	$47,092,083


VI.
APPROVAL OF BILLS

Motion:  Move to approve the bills as submitted.

Drover/McElyea - all ayes.

VII.
EXECUTIVE SESSION
In compliance with revised State Statute of Mo. 610.021 (Closed meetings and closed records), move that the Board go into Executive Session for the following purpose:
1)
Hiring, firing, disciplining, or promoting particular employees (610.021)(3).

Beckett/McElyea - Roll call vote:  Besancenez – aye, McElyea – aye, Leslie – aye, Drover – aye, and Beckett – aye.
VIII.  
ADJOURN MEETING
Meeting adjourned at 11:27 a.m.
Motion:  Move that the meeting adjourn.

McElyea/Besancenez - all ayes.
_____________________________________

Susan Leslie - President of the Board

_____________________________________

Linda Leu – Secretary of the Board

