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The Camdenton R-III Board of Education met for a worksession on Wednesday, February 16, 2011, to meet with the AdvancED Team to present their findings as follows.

The Quality Assurance Review Team commends Camdenton R-III School District for:

Commendations
· Commitment of resources to and implementation of an effective volunteer program that provides a critical support function for the district.

· Attractive and well-maintained facilities that support the educational program for all students.

· Establishment of a research based initiative (PLC) that engages all stakeholders and is in the early stages of “taking root” as an important piece of the district’s systemic change process.

· Lake Career and Technical Center is effectively meeting a stakeholder need unique to this community.

The Quality Assurance Review Team has determined that Camdenton R-III School District must act on the following to build a sustainable future:

Required Actions

· Review and refine the district’s organizational structure (chart) to more accurately reflect intended line and staff responsibilities, communicate divisions of labor and identify those positions that are responsible for housing, maintaining and updating the core documents central to the work of the district.

· Develop and implement a clear, purpose-driven program evaluation process that will provide meaningful data necessary for planning and decision making that includes broad-based stakeholder involvement.

The AdvancED Review Team recommended full accreditation for the Camdenton R-III School District.

